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The opportunity

Improved productivity Faster delivery of higher quality homes Reducing carbon of buildings

Strengthening regional supply chains Accelerating digitalisation of the built environment Training, skills and job opportunities



How will the IDCC help?

Industrialisation 
and Scale Up Pathfinder

Scaled to build jobs, support businesses 
and grow capability in UK supply chains. 

A live regional test and pull-through 
plan to enable adoption and scale-out 
to other regions.

• Business support, skills and training

• Generate technology adoption

• Access to finance

• Social and affordable housing

• Skills and workforce development

• Accelerator hubs 

Better 
homes

A scalable, industrialised approach to 
transforming affordable housing 
delivery across the UK

Stronger 
businesses

Thriving
regions

Delivery Model

Building the ecosystem, setting the rules 
and developing the tools.

• Develop a delivery model and supporting tools

• Digitalise the process

• Commercialise





The pathfinder

A Liverpool City Region where good housing and regeneration opportunities can move from ambition to 
delivery at pace

VISIBLE DEMAND ALIGNED SYSTEM CONFIDENT MARKET DELIVERY AT SCALE

Businesses see future 
demand and invest in 

capacity, skills and 
technology

More repeatable, 
productive delivery

One clearer view 
of housing and 

regeneration 
opportunities

Land
Planning

Infrastructure 
Investment 

Procurement

Businesses see future 
demand and invest in 

capacity, skills and 
technology

More repeatable, 
productive delivery

Regional pull-through plan
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