
Advanced Construction Cluster

From Manufacturing Strength to Market Scale
How shared capability, verified systems and aggregated 
demand can accelerate industrialised construction
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• Shared platforms and standard 

components, reused across 
many models and manufacturers

• Pre-qualified, certified supply 
chains, specified with 
confidence

• Design and cost fixed before 
physical production starts

• High-volume, repeatable 
manufacturing, refined over 
decades
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The shift that 
construction 
needs to make

WMACC is building this 
ecosystem and model for 

construction, working in the 
West Midlands where there is 

a significant “clustering” of 
manufacturing capability



The route to scale

1
Capability

We are verifying

• Quality assurance 

• Track record 

• Standards

Verified systems Aggregated demand

We are building

• Visible expertise 

• Connected supply chains 

• Collaborative innovation

We are connecting

• Pipeline visibility 

• Repeatable opportunities 

• Investment confidence

We will get to scale when capability, trust and demand reinforce each other

2 3



Greater ability to design and co-ordinate 
digitally

Growing need for technical and integration 
skills

Increasing need for predictable, hybrid 
construction

Digital adoption 
and AI

Skills transition 
and capability

Industrialised, hybrid, 
construction methods

The 
opportunity is 
not simply to 
adopt each 

trend. 

It is to 
coordinate 

them around 
real market 

demand.

The market is moving, but the system is not keeping up
There is a seismic shift in the construction 
market led by three megatrends.



The proposition OPPORTUNITY: 
ACHIEVE MORE TOGETHER

WE:

• Make demand visible

• Make capability easier to find 
and trust

• Co-ordinate action where 
individual organisations 
cannot

The cluster organisation operates alongside demand and supply, 
addressing the structural issues that arise at their interface.

The cluster turns fragmented capability into a market facing system



We are aligning capability to £14.5bn of opportunities
Digbeth Creative Quarter: £2.9bn
Birmingham Sports Quarter: £2.9bn
Ladywood: £2.5bn
Smithfield: £1.9bn

Coventry & Warwick Investment 
Zone: £2.5bn
City Centre South: £0.45bn

West Bromwich Town 
Centre: £0.5bn

Wolverhampton 
City Centre £0.4bn
Green Innovation 
Corridor £0.25bn



What we have built: Regional pipeline intelligence



Building the conditions for scale

Aggregated           
demand

Visible             
capability

Verified          
systems

Market           
influence

£20bn+ pipeline mapped

• 13 major projects assessed

• Top opportunities prioritised

• Regional manufacturers 
connecting to live development 
opportunities

40 engaged companies

• Rapid membership growth

• Capability mapping underway

• Supply chain connections actively 
being created

Collaboration and 
certification 

• Multi-manufacturer fire testing

• Shared assurance approaches

• Reducing duplicated 
compliance costs

National and regional 
influence

• MHCLG Pattern Book

• WM Skills Improvement Plan

• University-led productivity 
projects

The cluster organisation operates alongside demand and supply, 
addressing the structural issues that arise at their interface.

Together these achievements are making capability more visible, systems 
more trusted and demand easier to access
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Our advisory board is chaired by:

Cast and BBI are 
proud to be 
working in 
partnership to 
deliver the WMACC 
Cluster for the 
West Midlands

UK’s only specialist residential 
consultancy.

Delivering cost and project management, 
technical due diligence, and strategic 
advisory services.

We have helped shape MMC policy and 
delivery positions regionally, nationally 
and internationally.

Leading performance improvement 
organisation.

Based within Coventry and 
Warwickshire, working throughout 
the construction sector.

We delivery impactful programmes 
to enhance performance at all 
levels of the value chain.

We are funded by:

About us – and get in touch

mailto:Jeff.endean@wmacc.uk
mailto:Jeff.endean@wmacc.uk
mailto:Gemma.bunn@wmacc.co.uk
mailto:Sammy.king@wmacc.co.uk



	Slide 1: Advanced Construction Cluster
	Slide 2: Construction’s automotive and aerospace moment
	Slide 3: Construction’s automotive and aerospace moment
	Slide 4: Construction’s automotive and aerospace moment
	Slide 5: The route to scale
	Slide 6: The market is moving, but the system is not keeping up
	Slide 7: The proposition
	Slide 8: We are aligning capability to £14.5bn of opportunities
	Slide 9: What we have built: Regional pipeline intelligence
	Slide 10: Building the conditions for scale
	Slide 11
	Slide 12

