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08:30	 PRE-EVENT COFFEE/PASTRIES & 
	 NETWORKING 

09:15	 CHAIR 
	 Darren Richards, Cogent Consulting

09:25	 INTRODUCTION 
	 Paul Tierney, MMC Ireland

	 GOVERNMENTAL COLLABORATION  
	 AND POLICY PROGRESS

09:35	 MORNING KEYNOTE 
		  Marian Harkin, Minister of State at the 
		  Department of Further and Higher Education, 
		  Research, Innovation and Science  INVITED

09:45	 Pat Kirwan, Reddy Architecture  
	 Procurement of MMC and Policy Influencing

10:00	 Sarah-Jane Pisciotti, SISK & Linda Kane - 
	 Department for Enterprise, Trade and 
	 Employment  
	 The Expert Group of Future Skills Needs –  
	 MMC Skills Implementation Oversight Group.

10:15	 Q&A PANEL DISCUSSION

10:30	 COFFEE BREAK & NETWORKING

	 WORKFORCE TRANSFORMATION

11:10	 Caroline O’Laochdha, Vision Built  INVITED 
	 How to Upskill the Shop Floor  

11:30	 Peter Allen, Prosilience 
	 “Building with Soul: Leading AI Transformation in 
	 Construction”. How to Harness Technology 
	 Without Losing What Makes Your Organisation 
	 Human. 

11:50	 Mount Lucas Construction Training 
	 Representative  INVITED 
	 St. Andrews Construction Skills Centre -  
	 MMC Installers Course 

12:10	 Q&A PANEL DISCUSSION

12:25	 LUNCH & NETWORKING

	 STANDARDISATION

13:25	 AFTERNOON KEYNOTE 
	 Sean Armstrong, Department of Housing & 
	 Brian Mallon, Hawkins\Brown  INVITED

13:45	 Oliver Kinnane, University College Dublin 
	 MMC Design Platform - Platform for MMC Prototype

14:05	 Dr Daniel McCrum, University College Dublin & 
	 Construct Innnovate 
	 Standardisation of Category 2 Light Gauge Steel MMC

14:25	 Tony Woods, Midland Steel 

14:45	 Q&A PANEL DISCUSSION

15:00	 Ronan Lonergan MRIAI & Jakub Urbanczyk,  
	 Cairn Homes 
	 One Year On: Update on Digital Toolkit

15:20	 PANEL DEBATE 
	 John Dobbin, Dobbin+Company Architects  
	 Fran Lynch, Cairn Homes 
	 Dr Daniel McCrum, University College Dublin & 
	 Construct Innnovate  
	 Heber McMahon, Cygnum   INVITED 
	 Terry Farrelley, O’Reilly Precast  INVITED

15:50	 COMFORT BREAK & NETWORKING

	 INDUSTRIALISED CONSTRUCTION & INNOVATION

16:00	 Az Jasat, Autodesk & Murphy Representative   

16:20	 Gabriel Prior, Nua Manufacturing/Glenveagh 
	 Properties  INVITED

16:35	 Tom Cox, Saint Gobain & Charlotte Garrett, KOPE  		
	 Digital Kit of Parts

16:50	 Sarah-Jane Pisciotti, SISK  		

17:05	 Q&A PANEL DISCUSSION

17:20	 CHAIR SUMMARY

17:30	 DRINKS RECEPTION

19:30	 DRINKS RECEPTION END


