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Future Homes Hub goals

• High quality homes that 
are zero carbon ready

• Places and 
developments that are 
nature rich, resilient 
and healthy

• Production and 
construction methods 
that support this

• Business operations 
in line with Race to 
Zero



Output delivered by expert and task groups 
incorporating relevant stakeholders and industry 
specialists

Outputs include

• Technical guidance and calculation tools

• Liaison with government and policy makers

• Sharing best practice / lessons learned

How the Hub operates
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Future Homes Standard Timeline (FHH Working Assumption)

202620252023 2024 2027

Part L&F 2025 
in effect

Part L&F 2025 
consultation

Regulations laid & 
Part L&F 2025 
ADs published

HEM & SAP10.3 
Released

2028

Part L 2021 FHS Part L 2025
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Development

Home Energy 
Model (HEM)
consultation

2029

Transitional 
period 

(12 Months)

Lead in period 
(12 months)

Homes being 
completed to 
Part L&F 2025 



Refining the FHS 2025 Task Group

In numbers:

170 people

20 work groups

8 weeks

2 Day in-person meeting

“ The Future Homes Standard is likely to 
be the biggest jump in energy efficiency 

of our new homes in a generation.”

Catherine Adams, Director Net Zero (DLUHC)



July meeting with Government Ministers

• The Hub convened a meeting with Ministers Baroness 
Taylor (MHCLG) and Miatta Fahnbulleh (DESNZ) and a 
cross section of home builders to set out the key residual 
challenges to implement the Future Homes Standard

• Functional and notional requirements for PV

• Clarity on the methodology for determining Max Fit for PV 

• Need to ensure customer demand for and confidence in 
high performing new homes

Post Consultation Technical Liaison



• Brings together industry leaders, key stakeholders and relevant government bodies to anticipate, 
identify and monitor the key issues and actions required to secure successful delivery of Future 
Homes Standard 2025.

FHS Implementation board

Additional Implementation Groups are being set up to identify and resolve challenges for PV and Overheating.



Consumer IG: sharing good practice

Learning from Delivering FHS Homes at Scale – Developer Interviews

Sellers & Buyers Guides

Consumer Journey

Good Practice Guide



Webinar: Preparing for the Future Homes Standard:
A Practical Guide for Sales and Marketing Teams

Scan QR code to Register for the Webinar
on the Future Homes Hub website 

https://www.futurehomes.org.uk/fhs-guide-for-sales---marketing-teams


• The challenge is complex

• Especially micro / small homebuilders

• Existing information gaps & silos

• People / knowledge / format

• Limited joined up thinking in the value chain

Fabric IG: Mapping information and process gaps



Energy 
performance

Architectural 
criteria

Site 
constraints

Success needs collaboration Requires informed decision making Practical solutions

• House type features

• Main fabric selection

• Best practice guidance

• Tools & process

• Site managers

• Sub - contractors

• Technically feasible

• Commercially viable

Fabric IG: How to solve the fabric detailing puzzle?



• Work with the Government to overcome barriers to implementation, to help developers with the 
information and tools to implement BNG successfully and to coordinate with wider initiatives 
that support natural systems and green infrastructure.

BNG Implementation Board

BNG Offsite Markets BNG Nature Tech



• BNG Unit Finder

• Homes for Nature

• BNG Good Practice Guidance

Biodiversity Initiatives

See the BNG Good Practice Guidance on 
the Future Homes Hub webpage. 

https://futurehomes.org.uk/bng-good-practice-guidance


What about embodied carbon?

Credit: Photo by Mr Sketch



Preparing the sector for mainstream measurement and 
reduction of WLC

1. Development of conventions and simple tool

2. Measurement and disclosure – pilot programme 

3. Comparative study – low carbon options

4. Support EPD data being available and easily 
comparable

Workstreams

• Shared long-term emissions 
reduction pathway

• High-level delivery plan

https://irp.cdn-website.com/bdbb2d99/files/uploaded/Embodied%20and%20Whole%20Life%20Carbon%20Implementation%20Plan%20-%20final.pdf


Download the New Homes Sector Net Zero Transition Plan
from the Future Homes Hub website

https://futurehomes.org.uk/net-zero-transition




The homebuilder commitment 

Companies commit to reducing 
emissions in line with the Sector 
Transition Plan, by:

 Collaborating on shared 
activities and mechanisms to 
reduce emissions at scale

 Sharing information, expertise 
and research where appropriate

 Sharing data on emissions by 
disclosing according to the 
sector sustainability metrics



• 17 homebuilders and housing associations

• 45 assessments

WLC benchmarking study 2025



Breakdown by building element
 & lifecycle stage

(52%)

(11%)

(27%)

(-12%)

(18%)

(4%)



Report to WLC Conventions using commercial tools



Future Homes Carbon Assessment Tool

Project details Global constants Design wizard Analysis results



• Elemental approach to estimating quantities

• Library of common buildups for fabric elements

• Generic impact factors for materials used in these 
buildups

• Benchmark figures for embodied carbon impacts 
associated with MEP and FF&E

Future Homes Carbon Assessment Tool

Scan QR code to get started with the 
Future Homes Carbon Assessment Tool

http://www.futurehomes.org.uk/wlc-tool
https://futurehomes.org.uk/wlc-tool


Environmental metrics



• Engage with us and others across the sector to 
support the Future Homes Hub Net Zero Transition 
Plan for the new homes sector

• Join us at the Future Homes Conference on 
November 13th at QE2 Conference Centre

• Future Homes Standard

• Embodied Carbon

• Water

• Nature restoration

Call to action



• We have a plan

• It is a sector-led plan

• We’re delivering the plan

www.futurehomes.org.uk

Thank you

https://irp.cdn-website.com/bdbb2d99/files/uploaded/Scaling_up_Delivery_Spread_FINAL.pdf
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