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Our mission Is to lead a global
transformation of the built
environment by accelerating the
responsible use of timber and
biobased materials for the benefit
of climate, nature, and people .
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Built by Nature in numbers

EUROPEAN NETWORKS
established or underway
Catalysingchange in the UK,
Spain, Netherands, Italy,
France, Germany
MILLION MOBILISED
to fund solutions to overcome barriers

U an[ O0,//,21 $200,77&% ,1 (51176
from the BbN Fund

U " nb 0-fuhding IBveragdd2from
industry, government and
other philanthropies

SOLUTION-FOCUSED
PROJECTS
supported so far
across 11 countries

FRONTRUNNERS
actively engaged
Cities, investors, developers,
asset owners, insurers,
designers
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WHY MISSION

The built
environment needs
drastic
decarbonisation
Embodied carbon in
buildings accounts
for ~10% of global
GHG emissions,
which is setto
double by 2050
(UNEP, WGBC)

Construction raw
materials put a
strain on nature and
the environment
Construction
currently accounts
for 50% of global
resource extraction
and demand for
these materials will
double by 2060
(SEI, OECD)

The world faces
an affordable
housing crisis
1.6bn people lack
adequate housing
today, and this
number is set to
rise to 3bn by 2030
(UN)

VALUE CHAIN

Forest

Manufacturing

Processing

Palicy

Invesiment

Development

Design

Management

Renovation

De-
construciion

ACTIVITIES
Connect Amplify
Networks of Enable Evidence based
Frontrunners from solutions and new

narratives across
networks and the
broader industry

demand-side actors to
share knowledge and
identify systemic
challenges

Cross-sector initiatives,

knowledge and solution

development, catalysed
through our Fund

OUTPUTS

Thriving
networks

and new
collaborations

A shared
narrative for
responsible
biobased
construction

Increased
industry
investment

Practical
solutions and
impact stories

Evidence-based
knowledge, data
and case studies
to support the
business case

2030 OUTCOMES

Increase biobased
materials in
construction

Policies, regulations
and standards support
biobased construction

The business case
drives more investment
in biobased buildings

Industry actors are
confident in the use of
biobased materials

PRE CONDITIONS

Responsible biobased
buildings are
demonstrably safe,
resilient and sustainable

Supply chain transparency
and sustainability is
demanded

Timber is sourced
from sustainably
managed forests

Timber and biobased
buildings are
perceived as attractive
and desirable

IMPACTS 2050 VISION
The increased adoption
of biobased materials in
the construction sector
significantly reduces
CO2emissions
A built
@ environment
_ _ in harmony
Using sustainably
sourced materials with nature

leads to an increase in
regenerative forest
cover, benefitting
nature

209

Building with biobased
materials boosts local
forest economies,
increases green jobs,
improves housing and
enhances overall
quality of life
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Year on year evolution of challenges across all networks
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Cost
considerations

Carbon
assessment (data
availability, life
cycle
performance)

Fire safety
considerations

Insurance (cost
and availability)

Lack of
standardised
Building Codes /
Regulations

Limited Unsupportive or
competency and prohibitive policy
skills or regulation

All 2023 All 2024 m All 2025

Supply and Moisture and  Carbon emissions Biodiversity
manufacturing durability and storage not impacts of timber
capacity adequately sourcing
recognised in
policy



Top challenges to timber construction in 2025, according to BbN
frontrunners

1: Cost

Cost considerations:
6,62/ 10.

U Cost considerations
remain the #1
challenge to timber
adoption in Europe.

u Slight improvement
from last year, with a
rating dropping by
0,36 points.

2: Fire

Fire safety
considerations: 6,47/10

u Fire has grown to
become the #2
challenge across
European markets,
surpassing Policy.

U Fire has increased in
intensity since last
year, gaining 0,37
points.

3: Policy

Unsupportive
/prohibitive policy or
regulation: 6,11 /10

Carbon emissions and
storage not adequately
recognised in policy:
5,97/10

Lack of standardised
building codes and
regulations: 5,32/10

U The general policy
environment remains
a key challenge

Look out for

i

Insurance sees a significant
drop in Spain and the UK,
but a sharp increase in the
NL.

Moisture and durability
challenges are increasing
across all networks.

Challenges related to the
biodiversity impacts of
timber sourcing are slowly
increasing across networks.

Supply challenges are still
not considered disruptive by
BbN frontrunners.



Challenges to Overcome t Annual Impact Survey
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Barrier / Challenge

Fire safety considerations

Unsupportive or prohibitive policy or regulation
Insurance (cost and availability)

Lack of standardised Building Codes / Regulation:
Cost considerations

Limited competency and skills

Moisture and durability

Carbon emissions and storage not adequately
recognised in policy

Supply and manufacturing capacity

Carbon assessment (data availability. life cycle
performance)

Biodiversity impacts of timber sourcing

UK 2024

8.10

7.23

8.08

7.47

6.54

5.80

5.08

5.91

3.50

3.92

2.65

UK 2025

8.06

7.42

7.26

6.52

6.44

6.21

6.00

5.52

3.96

3.40

3.13

ALL EU 2025

(6.47)
(6.11)
(5.43)
(5.32)
(6.62)
(4.91)

(5.08)
(5.97)
(3.92)
(3.90)

(3.51)



Mass Timber Insurance Playbook

Simplifying the process for gaining insurance for mass timber buildings

AN

Availability and cost of

insurance, has been the

primary challenge for
developers of timber
buildings in the UK,

The Mass Timber

Insurance Playbook:
A guide to insuring mass timber building

The
aaaaaaa
g Pt
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This project produced
guidance for insurers,
developer and designers
creating a clear pathway
for affordable insurance
premiums and reduced
risk for insurers.

e, in a manne!
m; ns a level of buildi
that protects the cl business.

<

Major insurers

are now underwriting
mass timber projects for
the first time, with
anecdotal evidence for
reduced premiums,
thanks to this playbook
endorsed by key UK
insurer professional

bodies (ABI, PFA, RISC).

-

The playbook is being
translated and replicated
to the USA & Irish
regulatory

context, without the
need for BbN funding.
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Why Timber?

We could avoid morethan 100 billion tonnes of
CO2 emissions by2100 if our homes were made
of timber instead of steel and concrete - about

10% of the remaining carbon budget for the
2 degreeclimate target.

Source: Potsdam Institute for Climate Impact Research (2022), Land use

change and carbon emissions of a transformation to timber cities






UK Innovations

Taiary Cyd (Wales): Built by Nature: New Optoppen study: Multimax h homegrown

pattern book for timber J 2 %&/ ? 8, / %,515(000 extré lohd&n  timber, systemized

housing multistorey timber homes through design - delivering
densification affordable homes.

Byddwn yn helpu ein haelodau i
sicrhau bod 20,000 o gartrefi
fforddiadwy yn cael eu hadeiladu
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a renewable, low-carbon

resource. It offers Immense

potential to reduce

emissions, create jobs, and

OL@C; t K?<t ?FD<J"
Minister Mary Creagh, DEFRA
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Supporting global political
leadership

The Principles are supporting international, intergovernmental
processes and initiatives. They have laid the foundation and set
ambitious goals for multi -stakeholder action to transform the
forest & land use and buildings & construction sectors:

O 145worldleadersg pf gt ugf "vjg"l ncui qy'
Declaration on Forests and Land Use, committed to
working collectively to halt and reverse forest loss and
land degradation by 2030

O«

32 countries and the European Union launched theForest
(" Enkocvg"Ngcfgt uXdstaetupapdgt u j
accelerate action to achieve the Glasgow goal

O«

29 countries have joined the Buildings Breakthrough,
launched at COP28 with the target of nearzero emission
and resilient buildings being the new normal by 2030

O¢

70 countries signed the Declaration de Chaillot, launched
at the Buildings and Climate Global Forum

17 FCLP members launched, at COP28, an Initiative for
Greening Construction with Sustainable Wood, declaring
its intention to work with non -government partners to
responsibly accelerate action and scale-up impact.

Ox¢




How we are supporting the Initiative

Built by Nature, Bauhaus Earth and Climate Advisors have developed gprogramme of work designed to support the FCLP
Greening Construction with Sustainable Wood initiative in the following ways:

Principles

We are developingscience-
based Principles for
Responsible Timber
Construction to ensure
growing demand for timber
and nature-based materials
leads to positive outcomes
for forests, biodiversity,
climate change mitigation,
and affected communities.

&

Implementation
Guidance

Each principle will be
expanded upon in terms of
guidance, recommendations
and examples of best
practice from around the
world. Working groups
consisting of non -
governmental stakeholders
will ensure a wide set of

i ngdcn”
perspectives are considered.

oghqgqtguv™

Pilots Global Political
Support
Place-based In partnership with the

demonstrations will test
and showcase the
Principles at a
development, regional or
national scale.

vqg"

FCLP, we will mobilize
broader and stronger
international support
through strategic
partnerships,
communications and

diplomacy.
htcogy"
Y TBUILT BAUHAUS
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Progress to date

AEt gcvgf"c"ugv"gh"tgeqoogpfcvkqgqpu"kp"vj g")w.Ugev.v't"‘k"‘hi"
co-authored by Bauhaus Earth, Built by Nature and Pilot Projects :
A Co-led the Accelerating Wood & Biobased Materials session together with the FCLP at
UNEP Buildings & Climate Forum in Paris

A Convened multi-stakeholder roundtables in London and New York to build consensus

A Launched the initiative and set the stage for collaboration with a group of experts in an
accelerator session at Hamburg Sustainability Conference organised by the UNDP, the
German Government, the Otto Environmental Foundation and the City of Hamburg.
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Wood-based construction materials are sourced from forests

Principles for Responsible
Timber Construction E— anagemart whih 52 5 yhamis and Evoing comopt aims o

Sustainable maintain and enhance the economic, social and environmental values
B of all types of forests, for the benefit of present and future generations’
e [UN definition of SFM].

New timber buildings and renovations are
designed and constructed to be safe and
resilient, in ways that minimise Whole Life

. A . i Wood is used efficiently, and its carbon
e mpacts, optimising operaional P - Storage potential 1§ maximised by priorising
ciency g . . Maximising and incentivising its use for durable products
emissions and other environmental impacts Life Cycle the carbon such as construction where appropriate
from materials. Carbon is accounted for pRIop :

Circularity of wood use for buildings is
promoted, including design for disassembly to
facilitate re-use and subsequent cascading of
timber components in successive buildings to
maximise the material’s lifespan.

transparently, clearly differentiating between storage
biogenic and fossil carbon. potentlzl of
W00

The potential for existing structures to be .
repurposed, renovated, and/or extended Extending the Information, education and training is
using timber, biobased, secondary and life of existing provided for stakeholder across the ‘forest
other low-carbon materials is prioritised buildings Promoting a to frame’ value chain on the benefits and
over demolition. timber building practices of responsible timber use in

bioeconomy construction. Innovation, research and

development is supported and encouraged

to enable a timber construction economy
and wood culture to thrive.

&



Prize 2025

The Global Award for Responsible Timber
Construction

Nominees announced 22 September 2025

Paul King

CEO Built by Nature

Ana Belizario
Commercial Head
of Urbem

Mae-Ling Lokko
Assistant Professor
Yale University

Gert-Jan Nabuurs
Prof. European
Forest Resources
Wageningen
University & IPCC
6th Ass. Author

Manuel Pulgar-Vidal

Global Leader of
Climate & Energy
WWF

Joelle Chen
Head of
Sustainability Asia
Pacific LaSalle

Maureen Whelan
Manager
Multilateral Affairs
Canadian Forest
Service

Kevin McCloud
Architect & Grand
Designs Host



