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Building Business Improvement

BBI are specialists within the 

construction sector:

➢Driving practical improvements

➢Developing capability

➢Delivering long-lasting change

By working collaboratively with your teams 
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Building Business Improvement

Challenges :
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Tight margins – where’s the money go?

Busy

Strategic alignment

People & Process focus



Building Business Improvement

Profit

 Strategy  & 
deployment 

Organisation 
Development

Productive Series

Capability development

BBI – Direction, delivery & building capability = ROI

Profit Strategy

Understand the profit drivers, enable everyone to understand 

the strategic direction and opportunities to eliminate waste.

Delivering performance through :

• Productive Site

• Productive Logistics

• Productive Design – Product & Process

• Productive Off-Site / nearsite

• Enabled by the Productive Leader

Capability development from 

‘’Board to boots’’

Direction 

Delivery = £’s

Building

 capability
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Building Business Improvement
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End to end improvement delivers productivity

Identify the opportunities to eliminate waste & deliver value 

through an integrated delivery team



Building Business Improvement

People

Product

Process

Performance

Customer 

Insight

Customer 

Value

• Shared Values

• Behaviours for Success

• Continuous improvement skillset

• Collaboration & teamwork

• Voice of the Customer

• DfSMA / FMEA

• Target Value Design

• Simplification & standardisation

• End to End Optimisation

• Waste Reduction

• Standard / robust processes

• Productivity & RFT right first time

• Performance Management

• Safety

• Programme 

• Productivity

• Quality

• Cost

Continuous 

improvement

&

 Innovation

4P’s to deliver value, productivity & programmes  

Do

CheckAct

Plan

Integrating People, Product, Process and Performance levers
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Building Business Improvement

Toolset

SkillsetMindset

Deploying appropriate tools & 

technology

Problem solvers, 

collaborators, waste 

busters

Build capability to enable and sustain improvement

Challenging mindsets 

and cultural norms

Creating the environment 

for success is key 
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Behavioural 

alignment



Building Business Improvement

Challenges
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Leadership

Alignment

Desire for ‘’shiny’’ solutions

Clients need to focus on Value

Continuous Improvement culture - 
building momentum



Building Business Improvement

Raising the performance bar

• The solutions are there to be found

• Relentless focus on every area and waste

• Engage and inspire
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