
National Demonstration Park for MMC



Ireland’s First
• Formwork Traineeship

• Scaffolding Apprenticeship

• Water Utilities Traineeship

• NZEB/Retrofit Mobile Skills Rig

• Bespoke Transition Year Green Construction 
Programme

• Centre of Excellence for nZEB/Retrofit

• National MMC Demonstration Park

• MMC Apprenticeship

Mount Lucas National 
Construction Training Campus

The story so far



National Demonstration Park 
for MMC: Vision

National Demonstration Park for MMC Objectives include:

• To provide an accessible ‘flagship’ location for MMC 
demonstration in Ireland, and in so doing to facilitate the 
showcasing of innovative MMC products and systems 
particularly for the housing sector. 

• To raise awareness, and to disseminate the knowledge and 
understanding of MMC innovation throughout Ireland by way 
of such a showcased facility. 

• To support a national network around MMC of manufacturers, 
contractors, clients, designers and policymakers, and to 
support and contribute to related activities through this 
network. 

• To identify and provide applicable specialist training towards 
emerging MMC skillset requirements. 

• To facilitate experimentation and proof of concept activities, 
as well as established MMC operational processes.

Photographs courtesy of OCC Construction 



Project Oversight

The Project Oversight Group provides inter-departmental oversight of the 
development of the National Demonstration Park. The Project Oversight Group is 
co-chaired by SOLAS and LOETB and the members are:

• Department of Housing, Local Government and Heritage, 

• Department of Enterprise Trade and Employment, 

• Department of Further and Higher Education, Research, Innovation and Science

• SOLAS 

• LOETB

The Group is responsible for:

➢ Oversight of the design and construction of Phase One 

➢ Oversight of the development of a competitive process to select contractors for 
the construction of the housing units 

➢ Identifying and engaging the appropriate stakeholders to participate in the Expert 
Advisory Group for the National Demonstration Park for MMC 

➢ Developing synergies with the wider construction sector ecosystem, mitigating 
duplication, and providing complementary access to facilities, knowledge and 
expertise.



National Demonstration Park for MMC
• Milestones

• Project Management Group (Department of Housing, Local 
Government and Heritage, Department of Enterprise Trade 
and Employment, Department of Further and Higher 
Education, Research, Innovation and Science, SOLAS, LOETB)

• An Expert Advisory Group was established to advise the 
Oversight Group on the design of the Park. 

• EOI Phase One Housing Units agreed 

• Appointment of a Project Manager (KSN)

• Peer Review Report & DT/PM/Engineer Response submitted

• The consultation process for Phase One was carried out 

• The master plan for the Demonstration Park was agreed 

• The housing units to be delivered in Phase One were selected 

• Expressions of Interest processes to select preferred bidders 
for the housing units were successfully concluded 

• A planning application was submitted to Offaly County 
Council, with planning approval received in April



3 Bed Semi-detached or Terraced Timber Frame and Steel Frame 

Terraced and Apartment Unit Types 

1 & 2 Bedroom Volumetric House Types Affordable House Type 

National Demonstration Park for MMC – Phase 1



3 Bed Semi-Detached

Phase One Housing Units



Terraced and Apartment Unit Types 

Phase One Housing Units

Note: Both of these designs 
have been adjusted to 
incorporate the minimum 
design guidance of 
Department of Housing, Local 
Government and Heritage 
publication “Design Manual 
for Quality Housing”
and take account of Part M 
accessibility requirements.

1 & 2 Bedroom Volumetric House Types



Affordable House Type 

Phase One Housing Units

Note: Design incorporates the minimum design guidance of Department of Housing, Local Government and Heritage publication “Design Manual for Quality 
Housing” and take account of Part M accessibility requirements.



• All latest forms of MMC to be showcased: 
• CLT glue lam timber frame 

• Solar PV cladding systems 

Phase Two – Training Facility 



(DIGITAL)  

CONSTRUCTION 

PATHWAY

NZEB Suite, C&G 

assured

CSCS

L3 Construction Skills

L3 Employability Skills

(Woodcraft)

L4 Retrofit Assistant

L4 Skilled Utilities Operator

L4 Construction 

Assembly and 

Installation Operative

L4 Pre-Apprenticeship 

(Construction, 

Groundworks, 

Concreting)

L5 Design and Draughting

L5 Level 5: MMC Operative 

(1 Year)

L5 Scaffolding 

Apprenticeship

Certified Passive House 

Tradesperson (CPHT)

L6 Construction Design and 

Build Technician

L6 MMC Specialist 

(1 Year)

L6 BER Assessor

L6 Micro Generator and Solar PV 

installation

L6 Domestic Heat Pumps 

Systems

L6 Certificate in Residential 

Retrofit Site Coordination

2D & 3D CAD

Tekla

Revit

RC Detailing

BIM

L7 Retrofit Manager

L7 Project Management

L8 Retrofit Coordinator

Lean White Belt Lean Yellow Belt Lean Green Belt

L8 MMC Project 

Management 
Construction Skills for 

Energy Conservation
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