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What is BTR?

• High quality homes, professionally managed 

• Scale  - minimum 150 homes (urban) 50-200 homes SFH 

• Institutionally invested product (or similar) 

• Purpose built for rent, often with on-site amenities and 
services designed in

• Offers security of tenure through flexible, long-term tenancies

• Long term hold, with community at its core. 



How does BTR fit into PRS?

Private Rented Sector

5 million households

"All households renting privately'

Build to Rent

90,000 households

"Umbrella term for 

purpose-built and 

designed to be held by 

institutions for the 

long-term.”

Buy to Let

4.9 million households

"Individuals owning 

properties for 

investment purposes'

Multifamily

90,000 households

Single Family 

Housing

10,000 households

Mortgaged 

buy to let

2,000,000 households

Owned outright

2,900,000 households

"Build to Rent  

apartments located in 

urban areas”

"Build to Rent  

houses located in 

suburban areas”

”Individual landlords 

who own their 

property with a 

mortgage.”

”Individual landlords 

who own their 

property outright”

BTR Homes Q3 2023

Complete 100k

Construction  59k

In Planning 112k

Total 264k

The UK has the capacity for 2 million BTR homes



Types of BTR

Urban BTR 
(multi-family)

BTR Housing/
Single family

Co-Living Later Living DMR & Affordable









The 5 golden rules of BTR



We want the same things



Capex v. Opex



BTR leadership in MMC: Greystar – 10 Degrees 



BTR leadership in MMC: Enclave (co-living) Croydon 



BTR leadership in MMC: Longharbour at Walthamstow



Wembley Park Regeneration A LB of Brent and 
Quintain Partnership

8,500 new homes, of which 5000 are BTR. 
8000 new jobs, 1.25 million ft2 of retail, office and leisure spaces. 



BTR Housing

Placefirst
The Green Hartlepool

170 BTR Repurposed 2-4 Bed Homes

Packaged Living
Former Charlton School, Telford

195 BTR Homes



BTR Housing Need: 1 million homes by 2030

Urban BTR 
(multi-family)

BTR Housing Rural

550,000 homes

£160bn
330,000 homes

£110bn
110,000 homes

£28bn



Thank You
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