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Accelerating Build to Rent (BTR),
the scope for MMC

Brendan Geraghty, CEO
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» High quality homes, professionally managed

* Scale - minimum 150 homes (urban) 50-200 homes SFH
» Institutionally invested product (or similar)

 Purpose built for rent, often with on-site amenities and
services designed in

 Offers security of tenure through flexible, long-term tenancies

* Long term hold, with community at its core.




How does BTR fit into PRS?
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Private Rented Sector

5 million households

"All households renting privately’'

EEl

Build to Rent

90,000 households

Buy to Let

4.9 million households

"Umbrella term for

purpose-built and

designed to be held by
institutions for the /)\
long-term.” ( El ()
| —
C—— 3 \J
»
"Individuals owning
properties for
investment purposes' —

Multifamily

90,000 households

Single Family

Housing

10,000 households

Mortgaged
buy to let

2,000,000 households

Owned outright

2,900,000 households

"Build to Rent
apartments located in

urban areas”

"Build to Rent
houses located in

suburban areas”

“Individual landlords
who own their
property with a

mortgage.”

"Individual landlords
who own their

property outright”

BTR Homes Q3 2023
Complete 100k
Construction 59k

In Planning 112k

Total 264k

The UK has the capacity for 2 million BTR homes
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Urban BTR BTR Housing/ Co-Living Later Living DMR & Affordable
(multi-family) Single family
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Figure 1 - Investment in Build to Rent recorded the second strongest year, with

high proportion for new development
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Figure 4 - Over 1 million additional PRS households projected by 2
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Figure 6 - Number of Build to Rent homes expected to reach 360,000 by 2033 Figure 8 - Continued growth in 2023 but applications have fallen
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WOULD YOU CONSIDER INVESTING IN A UK BTR SCHEME WITH THE
FOLLOWING? WHAT DO YOU BELIEVE ARE THE MOST SIGNIFICANT BARRIERS TO

YOU INVESTING IN THE UK BTR MARKET? (THREE OPTIONS)

Cost of finance

Cladding

Entry yield

Urnviability of schemes

Slow planning system

Single Core Stairwell
Rising cperational cost

Changing building regulation...

Lack of stabilised stock available ..
Gac Bollers

Challenges in scaling up portfolio
Changing landlord/tenant...

Could have op cost. finance. entny..
EPC Dor below
Lack of experienced UK partrer
A0% 50% 60% 0% BO% Construction costs

® No, | would not consicler ® Neutral ® Yes, makes no difference ® Don't know =




The 5 golden rules of BTR
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YIELD DRIVEH YIELD = Revenue — Operating Cost
DESIGH, LOMG Capital Invested

INCOME MODEL

©=
YIELD = % rmtum on inwestrment "‘-—._____-‘:_-‘
REVEMUE = markst rent + premium + svent fses

PEEMIUM = salue added o markes rent prios paint
EVENT FEEE = rew=nue from purchasing optional upgrades, services & amenitizs

CUSTOMER EXPERIEMCE

Residents are customers, nat tenants. Aim to establish trust and loyalty by delivering
consistent and reliable s=rvices with customer focused management. Use smart
technclogy fo communicate and deliver your brand of BTH.

! .-]
D=fine all pspeats of the business proposition, product quality, senvicess options and
cperating standards before designing the building. Use the brand to infarm the
building design, lock and feel and operational model; design from the inside cut.

LOCATION, LOCATION, LOCATION

[Sirt=] (Cont=xt) | Amenity|

A de=tsiled gep and opportunity snahysis of local infrastruature, econcmic and social ssssts will
reveal whiat 1o offer inta, or leverage off the local community comtext with your BTH product.

DIGITAL DEVELOPMEMT

ETH has the pot=ntial to be dramatically digitally enabled. Use smart technology to link
design, delfeery, operations, revenue colleation, serdos provision, cusSomer
comimunication & dste calleotion.
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We want the same things
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B T R T I M E L | N E BTR Timeline - © Centred Architecture 2021

Creating the DESIGN that underpins BTR development strategy
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STEP 1. DEFINE THE OFFER STEP 2. IMPLEMENT STEP 3. OPERATE
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DESIGN - USING CENTRED ARCHITECTURES 5 GOLDEN RULES OF BTR

REPLACE / REPLACE / REPLACE / REPLACE /
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: : : KEY: :
: : . ‘(g STABILISATION o REFINANCE
#BRANDBEFOREBU]LD]NG Fully occupled Refinanced every
development 3 years to extract
- refinanced from capltal uplift to
Internal Rate of Return 65% LTC to 65% LTV Investors
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Greystar — 10 Degrees
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BTR leadership in MMC: Enclave (co-living) Croydon
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BTR leadership in MMC: Longharbour at Walthamstow
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J A LB of Brent and
Wembley Park Regeneration i o paraershio

8,500 new homes, of which 5000 are BTR.
8000 new jobs, 1.25 million ft2 of retail, office and leisure spaces.
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BTR Housing
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Placefirst
The Green Hartlepool
170 BTR Repurposed 2-4 Bed Homes
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Packaged Living
Former Charlton School, Telford
195 BTR Homes




BTR Housing Need: 1 million homes by 2030

II

o FH|
P\ B A\
SR S il DYE
it I T
BTR Housing Urban BTR Rural
(multi-family)
Bmnnassrsammnnannnann . wemrnnnamrnnaannannns . awwmrnnnamrnnaannannns .
: 550,000 homes : 330,000 homes : 110,000 homes

£160bn i i f1iobn i £28bn
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Thank You

® 0 0
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